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Urimai Kural Trust follows the footsteps of The Universal Declaration of Human Rights 

namely :  
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                                            About the Organization 
 

 

Urimai Kural

Trust(UKT)

Urimai Kural Trust as a 
charitable trust was founded in 

the year 2023, formally 
registered in the year 2024 with 

an aim to support sexual and 
gender minority communities, 

girls, women, persons with 
disabilities, children & youth. 
Urimai Kural Trust is led by a 

ciswoman and persons 
belonging to transgender 

communities. “Urimai Kural" 
means “voicing the rights”

An intersectional 
approach takes in to 

account the historical, 
social and political 

context and recognizes 
the unique experiences 
of individuals based on 
their intersection of all 

relevant grounds

Intersectionality offers a new 
way of thinking about 
complexities such as 

patriarchy, ableism, racism, 
ageism, colonialism, 

imperialism and how these 
factors contribute to 

oppression and discrimination 
Applying intersectional lens 

helps connect human rights to 
the multiple forms of 

discrimination that people 
experience.

Approach – Our 
organization believes 

equality, equity, liberty & 
justice can be achieved 

only if we use 
intersectionality in our 

approaches

Mission : To work as an 
agent of change to promote 

inclusion and non-
discrimination through 

enhancing awareness of 
stakeholders to access and 

realise their rights 
enshrined in the 

Constitution of India

Vision : To work towards 
creation of a just and 

equitable society for people 
belonging to 

LGBTQIAP+ also 
known as Sexual and Gender 

Minority communities, 
Persons with Disabilities, 
Children & Young people, 

Women.
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From the Founder’s desk  
 

As I reflect on Urimai Kural’s journey post registration, I am filled with gratitude and pride. We have 

deepened our understanding of critical areas namely caste, class, education status, colour, religion, 

location, sexuality, gender identities. The road ahead is challenging but we at Urimai Kural Trust will 

continue our commitment towards creating an equitable and just society for girls, women, LGBTQIA+ 

communities, persons with disabilities. 

I reflect upon my personal journey as well. Hailing from a working class, I have known struggles all 

my life. I have faced challenge in accessing education. Worked in informal sector and have faced 

abuse. I did not have the resources for my empowerment. Hence, I thought of creating a trust which 

will not only empower people but also disseminate necessary resources.  

To add more to my personal journey, my child came out as transgender person and has been fighting 

for the rights of LGBTQIAP+ communities. As we move forward, I would like to collaborate, scale and 

innovate. Together let us empower more lives, challenge more barriers and build a future where 

every community thrives. 

With Heartfelt Gratitude 

Ms. Janaki  

Founding Trustee  
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From the Director’s Desk  
 

I am immensely proud of our organization’s one year journey. The Board and I have immensely learnt 

from one another and from the people who we worked with this year. Urimai Kural Trust chose its 

path to support marginalized communities (gender non-conforming children & young people, sexual 

and gender minority communities, girls, women, persons with disabilities) leaving no one behind. 

Sustainable Development, Peace & Security and Human Rights are intersectional. Sustainable 

development is possible only when social sustainability, economic sustainability and environmental 

sustainability is attained. 

We work to achieve equality, equity, justice and inclusion by following the UN Sustainable 

Developmental Goals, Universal Declaration of Human Rights, The Constitution of India and other 

relevant UN conventions. 
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With heartfelt gratitude 

Fred Rogers (He/Him) 

Director 

 

 

 



9 
 

 

 

 

 

 Projects are in line with 

a) Universal Declaration of Human Rights Articles 25 & 26 Right to education & Good 

health 

b) United Nations Sustainable Development Goals 3 and 4 ( Good health and well-

being ; Quality Education)  

c) International Covenant on Economic, Social and Cultural Rights Articles 12,13 & 14 

on Health & Education 

Young PeopleAnd Children

Children & Young 
people

Project Save Our 
Future ( SOF)

Project Empowering 
Children & Young 

people ( ECY)
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“Education is the most powerful weapon which you can use to change 

the world” 

                                        Nelson Mandela 

 

 

 

 

 

 

 

 

Project 
ECY

Fundraised and paid 
school fees for 5 

children from trust 
account

Fundraised and 
helped 11 parents 

pay their child's fees 
directly from their 

accounts

A 6 year old needed 
CT orbit of brain 

urgently as the child 
had fallen. Our trust 
fundraised cash & 
made the payment 

to the diagnostic 
centre.
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Project – Empowering Children and Young people ( ECY)  

 

Human Development Index is a composite measure of a country’s average achievements in three 

basic aspects of human development namely health, knowledge and standard of living. India ranks 

134th position out of 193 countries globally ( 2023-2024 report by UNDP). HDI is was created to 

emphasize / re-emphasieze that people and their capabilities should be the ultimate criteria for 

assessing the development of a country and not economic growth. Way forward in addressing 

inequities is intersectionality which is clearly highlighted by HDI. 

 

Education is the deliberate, systematic, and sustained effort to transmit , provoke or acquire 

knowledge, values, attitudes , skills or sensibilities as well as any learning that results from the effort. 

( Cremin, Public Education p 27) . This broad based definition makes education as a purposeful 

activity. Often Education and social change are interwoven. Education imparts knowledge, skills, 

attitudes, values shaping the social consciousness of an individual. Education acts as an agent in 

bridging societal divides, promoting critical thinking & civic participation, empowering marginalized 

groups. In our country, education disparities has no bounds. Not one but various factors lead to 

educational inequity in India. Factors such as infrastructure, class, caste, religion, language, gender 

inequality, discrimination based on gender identity, discrimination based on sexuality identity and so 

on.  

 

Unified District Information System for Education ( UDISE) data for 2023-2024 reveals girls and boys 

dropping out at preparatory and middle school at almost same percent whereas boys dropping out in 

secondary classes are more compared to girls. This data leaves out gender non-conforming children, 

transgender & gender diverse children. 

 

Empowering Children & Young people as a sustained project of UKT originated because of the 

struggles of the founder, director and significant other volunteers of our trust. Though we have not 

brought immense change in the socio-economically disadvantaged groups, we were able to bring in 

change in few families whose only source of income was through menial labour. The parents of about 

17 children chose to take the empowerment path to free their children from systemic injustices by 

imparting them with education. We at Urimai Kural Trust, raised funds and paid fees directly from 

out trust account to 6 children. We also helped parents fundraise and pay fees for 10 children and 1 

young person who is doing her engineering in Jeppiar University.  
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Health as defined by WHO is a state of complete physical, mental and social well-being and not 

merely the absence of disease or infirmity. The enjoyment of the highest attainable standard of 

health is one of the fundamental rights of every human being without distinction of race, caste, class, 

gender, sexuality, economic or social condition. The intersectionality between health, education and 

standard of living is clearly explained under HDI. Right to Health is a fundamental right under Article 

21 of our Constitution. That being said, right to health still remains a distant dream for many 

marginalized communities. Urimai Kural supported one such child from a marginalized community 

with her CT Orbit scan which costs Rs.5000 to Rs.10000 generally. Urimai Kural Trust helped the 

parent figure out a lab which offered the same scan at a subsidised cost of Rs.!000 which was paid by 

the trust by cash. Also the auto and doctor’s fee payment was made by Urimai Kural Trust to the 

child’s parent Sandhya by cash. 
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Even before our project began officially, 2 children from the roadside approached our director to buy 

them rice, onion, tomatoes, potatoes, paste, soap for them to survive for few days. 

 

SOF (Save Our Future) as another perpetual project was chosen by Urimai Kural Trust because of 

director and volunteers who are willing to take the project to a varying degree. SOF is in line with UN 

SDGs 3, 4,5,6, 8,10,11, 16 & 17.  The age-old disparities stemming from caste, class, gender, gender 

identity, sexual orientation manifests in educational attainments in the country. The building of 

aspirational capital, familial capital, social capital, navigational capital & resistant capital is the 

ulterior motive of this perpetual project.  

 

 India as one of the World’s largest and most growing economies, faces significant challenges in its 

education system. According to Unified District Information System for Education (UDISE) 2021 – 

2022 around 3.5% of children aged 6 to 13 were out of school. Factors like poverty, inadequate 

infrastructure, lack of clean water, sanitation, gender bias, prevailing gender norms, caste status of 

children, child labour, early marriages of girl children, gender identity, sexual identity forces children 

to drop out. 

 

A 2017 study based on 36 in-depth interviews conducted in Bengaluru, revealed that girls were kept 

at home for fear of rape, harassment and abduction after puberty. Parents are less motivated to 

invest in girls’ education because they would be married off. Apart from household characteristics, 

the socio-political nature of the community also influences schooling access and school-going 

decisions. 

 

A 2018 UNICEF report based on surveys conducted in 77 countries (India is one among the 77 

countries) which contributes to 51% global population on urban poor children reveals shocking data 

on urban inequalities which limits access to essential services like education, health, infrastructure, 

access to water, sanitation, immunization, birth registration, stunting, child mortality among others. 

ChennaiSOFProject
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A 2019 report by UNESCO, New Delhi after surveying 371 sexual and gender minority youth in Tamil 

Nadu revealed that 60% and 50% were victims of bullying in middle school/high school and higher 

secondary school. 43% sexually harassed during their primary schooling years, 33.2% discontinued 

school. 

 

Empowering through 
organising programs 

related to education,wash, 
legal access ,justice, 

policy,ineqaulities,health, 
social justice, gender 
justice, sexuality,srhr 

among others

Providing kits for survival, 
sustenance & accessing 

education.

Save Our 
Future(SOF) 

Project 
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SOF had its 1st program namely Workshop on Right to Education Act, 2009 India in socio-

economically disadvantaged zone of Rukmini Nagar, Adyar. 10 families attended the event. Advocate 

Krishna Kumar was the resource person who presented about the law and policies around education 

in India & Tamil Nadu. 3 families consented to be photographed and our director, Mr. Fred Rogers 

distributed stationary kits to 5 children. Photographs attached after seeking parental consent. The 

outcome of today’s workshop was the families who attended the event today were not aware of RTE, 

India.  

Creating awareness is the first step towards empowerment. Empowerment process is time 

consuming and is a process of ongoing change to expand one’s aspirations, strengthen their voice 

and exercise more choice.  

After the 1st program concluded, a grade 10 student approached our trust director and sought help 

regarding exam kit for their approaching board exams (Exam kit included writing pad, pencils, 

erasers, sharpeners, geometry box, clear pouch, log book, ruler, pens, colour pencils, sketch colours, 

calculator). Director got the exam kit on 16th January 2025 for Rs.2000/- by paying cash. 
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Gender equality in India is the most desired state of form, which our Nation is craving to 

have for long. Women are one among the marginalized sections of Indian society. Deeply 

embedded in patriarchal structures and practices have contributed to India ranking 123 out 

of 189 countries in the UNDP Gender Inequality Index (GII) 2020 and 140 out of 156 

countries in the year 2021.  

 

Violence against women is a violation of their basic human rights. It affects their mental, 

physical, sexual well-being. It prevents them from fully participating in the society and 

workforce. With increasing unemployment, restriction to access education, discriminatory 

attitudes exhibited by family & society, restriction on decision making, restriction on 

autonomy gender equity and gender equality remains a distant dream.  

 

We at Urimai Kural trust helped 2 women from socio-economically disadvantaged groups 

who faced dowry harassment from in-laws and domestic violence from spouse respectively 

with legal aid pro-bono. Legal support, lawyers were sourced from intersectional volunteer 

run groups across Tamil Nadu. This is in line with Universal Declaration of Human Rights 

 (UDHR), Convention on the Elimination of all forms of Discrimination Against Women 

(CEDAW), International Covenant on Civil and Political Rights (ICCPR), International Covenant 

on Economic, Social & Cultural Rights (ICESCR) & Constitution of India. 

JusticeLiberationWomen
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Assistance 
Provided

Assisted 6 women 
from SEDG to 

open bank 
accounts

Assisted 6 women 
from SEDG to 

apply for 
community 
certificates

Assisted 6 women 
belonging to SC/ST 

communities to 
apply for start-up 
loan provided by 
TN government

Assisted 2 women 
in applying for 

inter-caste 
marriage 

assistance scheme 
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We all take immense pride in India’s rich cultural history and human evolution. Human 

evolution in itself is dynamic in nature. Yet India’s LGBTQIAP+ communities face harassment, 

bullying, stigma, violence, abuse owing to gender, gender identity, gender expression, 

communitiesLGBTQIAP+

LGBTQIAP++

Stigma

Violence

Discrimination

Bullying & 
Harassment
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sexuality identity. This prejudice and manifestations is evident in our natal families, 

educational institutions, workplaces, restroom usage, inpatient/outpatient medical care, 

shelter, employment. Collectively this violence leads to gender non-conforming children, 

children and young people who belong to LGBTQIAP+ dropping out of educational 

institutions and forced to take up menial jobs for sustenance.  

 

Our Urimai Kural Trust’s vision, mission is to work for every other marginalized community in 

India. Our work with the LGBTQIAP+ communities plays a crucial role as lgbtqiap+ 

communities are marginalized of the marginalized. With an intersectional approach, we have 

assisted communities in various spheres.  

 

 
 

 

 

 

Assistive service post 
trust registration

TN State id card 
for 12 trans 

persons 

TN state ration 
card for 8 trans 

persons

TN CM health 
insurance cards 

for 16 trans 
persons

assisted 40 trans 
persons in TN to 

receive their 
central id cards

helped 50 people 
from the LGBTQ+ 
communities in 
Tamil Nadu with 

shelter

Helped 12 people 
from the 

communities with 
jobs in TN
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Advocacy in Healthcare for TGD communities  

 

Worldwide, TGD people commonly experience transphobia, stigmatization, ignorance, and refusal of 

care when seeking health care services, which contributes to significant health disparities. TGD 

people often report having to teach their medical providers how to care for them due to the latter’s 

insufficient knowledge and training. Intersectional forms of discrimination, social marginalization, 

and hate crimes against TGD people lead to minority stress. Minority stress is associated with mental 

health disparities exemplified by increased rates of depression, suicidality, and non-suicidal self-

injuries than rates in cisgender populations. Professionals from every discipline should consider the 

marked vulnerability of many TGD people. WPATH urges health care authorities, policymakers, and 

medical societies to discourage and combat transphobia among health care professionals and ensure 

every effort is made to refer TGD people to professionals with experience and willingness to provide 

gender-affirming care. 

Transgender health care is greater than the sum of its parts, involving holistic inter- and 

multidisciplinary care between endocrinology, surgery, voice and communication, primary care, 

reproductive health, sexual health and mental health disciplines to support gender-affirming 

interventions as well as preventive care and chronic disease management. Gender-affirming 

interventions include puberty suppression, hormone therapy, and gender-affirming surgeries among 

others. It should be emphasized there is no ‘one-size-fits-all’ approach and TGD people may need to 

undergo all, some, or none of these interventions to support their gender affirmation. These 

guidelines encourage the use of a patient-centered care model for initiation of gender- affirming 

Ideally, communication and coordination of care should occur between providers to optimize 

outcomes and the timing of gender-affirming interventions centered on the patient’s needs and 

desires and to minimize harm. In well-resourced settings, multidisciplinary consultation and care 

coordination is often routine, but many regions worldwide lack facilities dedicated to transgender 

care. For these regions, if possible, it is strongly recommended that individual care providers create a 

network to facilitate transgender health care that is not available locally. 

Due to a lack of knowledgeable providers, untimely access, cost barriers and/or previous stigmatizing 

health care experiences, many TGD people take non-prescribed hormone therapy. This poses health 

risks associated with the use of unmonitored therapy in potentially supratherapeutic doses and the 

potential exposure to blood-borne illnesses if needles are shared for administration. However, for 

many individuals, it is the only means of acquiring medically necessary gender-affirming treatment 

that is otherwise inaccessible. Non-prescribed hormone use should be approached with a harm-

reduction lens to ensure individuals are connected with providers who can prescribe safe and 

monitored hormone therapy. 

SOP for medical treatment of transgender persons released by the DGHS through 

F.No.Z.28017/43/2024-SAS-iii(FTS 8281793) dated 03-09-2024 has been sent back to the committee 

members for their inputs based on our trust director’s representation. 

Our director has also filed a PIL in the Hon’ble Madras High Court asking the Tamil Nadu Govt’s 

health ministry to frame technical and operational protocols and guidelines for gender affirmative 

care (including procedures like mental health care, hormone therapy, surgeries etc.) for transgender 

persons based on World Professional Association for Transgender Health’s latest Standards of Care ( 

which is updated every few years) The Transgender Persons (Protection of Rights) Act, 2019 under 

Section 15 also mandates that all governments have to bring out a ‘Health Manual’ based on WPATH 
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guidelines, have to facilitate access for transgender persons to healthcare among other provisions. 

There are more than two clinics which are being run by the Tamil Nadu govt in its government 

hospitals, however transgender persons are facing barriers and discrimination in accessing gender 

affirmative care both in public and private sector. At the moment, the guidelines being followed are 

not as per WPATH updated standards of care in both public and private healthcare. This results in 

problems such as performing unethical and medically unnecessary examinations (like two finger 

tests), lack of informed consent, seeking parental consent affidavit even when the person is an adult, 

commenting inappropriately about the person’s sexual orientation, gender identity, expression and 

lack of healthcare professionals’ adequate knowledge on SOGIESC (sexual orientation, gender 

identity & expression, sex characteristics). 

 

 

 

 

Healthcare 
Advocacy for 
LGBTQIAP+ 

communities

Our director advocated 
for the healthrights of 

AFAB TGD communities 
in 1st Asia-Pacific 
health conference 
which was held in 
Chandigarh 26-27 
September, 2024

Our Director advocated 
for the health rights of 

AFAB TGD communities 
in 2 day workshop on 

gender affirmative care 
for TGD communities in 
Chennai October 2024

Our director advocated 
for health rights of 

AFAB TGD communities 
in 2 day IPATHCON, 

Kolkata 2024

Our director spoke 
about Right to HEalth 

with emphasis on 
violations, srhr needs in 

UNFPA consultation, 
Hyderabad 4 & 5 

January 2025
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1st Asia Pacific LGBTQI Health Conference, Chandigarh, India 
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2 Day Gender Affirmative Care workshop Chennai, Tamil Nadu. 
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UNFPA event in NALSAR on Right to Health with special focus on 

SRHR – experiences of transgender, gender diverse communities.  
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 2 Day consultation on Transmasculine movement in Southern India  
 

UKT co-organized a 2-day consultation on the transmasculine movement in Southern India 

with SAATHII which was held in Savera Hotel on 18 January 2025 and 19 January 2025. 

  

 

 
 

 

 

Participants were assigned female at birth (afab) transgender and gender diverse(tgd) activists from 

5 South Indian states namely Kerala, Tamil Nadu, Karnataka, Andhra Pradesh and Telangana. Most of 

the participants attended for 2 days and were arranged stay, breakfast, lunch, refreshments and 

dinner in Savera hotel with the help of SAATHII.  Conversations about AFAB TGD communities and 

their inclusion, issues were discussed broadly. Our trust Director Mr. Fred Rogers as a man of 

transgender experience, participated and contributed to the event. UKT spent for the printer to be 

bought from SAATHII office to the consultation venue through porter app. Though the app showed 

only Rs.400 as charges, the porter person took Rs.500 as their charge for bringing printer safely. 
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Director’s travel on 19th January 2025 to and fro from director’s residence to the consultation venue 

was supported by our trust.  

 

 

  

 

,  
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 TGD communities’ program organised by District Social Welfare Officer, Chennai dt 29 Jan 2025 

The DSWO, Chennai had organised a camp for skill training and other loan schemes through MSME 

organization. Our director, Mr. Fred Rogers as a man of transgender experience attended the camp 

along with few transmasculine persons from Chennai.  
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Persons With Disabilities
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Our director was invited as speaker on State level consultation on disability inclusive sanitation in 

Tamil Nadu organised by CREA in collaboration with Dorcas Research Centre for Education, Arts and 

Culture.  
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Care in Practice & Policy – Dialogues in Queer & Trans Mental Health symposium was co-organized by 

Tata Institute of Social Sciences (TISS), National Institute of Mental Health & Neurosciences            

(NIMHANS) , Solidarity And Action Against The HIV In India (SAATHII) Chennai , Initiative for Health 

Equity Advocacy and Research(iHEAR) Sangath Bhopal and Indian Institute of Technology (IIT), 

Palakkad on 28 February 2025 in Convention Centre, NIMHANS, Bengaluru. 

 

This symposium served as a platform for sharing crucial research findings on queer-trans mental 

health in India, discussing policy-advocacy-initiatives with implications for queer-trans mental health, 

participatory discussions on ways to build accessible, affirming and just mental health systems. 

Mental 

Health
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Our director, Fred spoke about his advocacy efforts and how it impacts his mental health and mental 

health of members belonging to AFAB TGD communities because of their assigned sex at birth. 
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Organization details 
 

                               

 

 

 

 

 

 

 

U
K

T

Founding Trustee/Mrs.Janaki

Cis woman, mother of a trans rights activist

Dr.Amarnath, Dentist, Trustee

Mr.Fred Rogers

Director

Mental Health Counselor
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Registration Number    iv/38/2024 

Sub-Registrar office      Selaiyur 

Darpan ID                      TN/2024/0399110 

PAN Num                        AABTU3959M 

80 G Registration         AABTU3959MF20241(Provisional) 

12 A Registration         AABTU3959ME20241 (Provisional) 

 

 

Responsibility Statement by Management 

 

 

Urimai Kural Trust (UKT) complies with all laws of the land. UKT values diversity and intersectionality. 

Trustees, Staff and volunteers are from various diverse intersectional backgrounds. Sufficient care 

was taken for the maintenance of accounts as per the Income Tax Act of 1961 and organization 

dependency on external support is 100%.  

 

 

 

 

 

Looking Ahead 

We at UKT have done an amazing job for the past year, thanks to our amazing donors. To be able to 

continue doing what we have done in the past year and more, we request donors to contribute 

generously. Your support will help us fight for equality and strive for inclusion. 

 

Account Details 

Urimai Kural Trust 

A/C Num 154022022024 

IFSC          INDB0001540 

Branch     Kasturibain agar, Adyar, Chennai. 

Phone Pe 7338813900@ibl 


